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SUBJECT: CIVAIR - FARE PROBLEM

1. ASSISTANT SECRETARY BINDER (DOT) DISCUSSED WITH STONER
(MOT) MAY 6 OUR CONCERN ABOUT THE DEADLOCK IN SECURING
IATA AGREEMENT ON ADDITIONAL FIVE PERCENT FUEL SURCHARGE TO
BE EFFECTIVE AT THE END OF THISMONTH. INITIALLY, NATIONAL
AIRLINES AND AIR CANADA WERE AGAINST THE INCREASE BUT
BINDER WAS CONFIDENT THAT NATIONAL WOULD WITHDRAW ITS
OBJECTIONS (WHICH IN FACT IT HASNOW DONE). STONER ADMITTED
THAT HE HAD NOT SEEN ANY FACTS TO DOCUMENT AIR CANADA'S
"GUT" FEELING THAT THE INCREASE IN REVENUE RESULTING FROM
THE FARE HIKE WOULD BE NEGATED BY A DECREASE IN TRAFFIC.
BINDER THEN SUGGESTED TRYING TO BREAK THE DEADLOCK BY
BRINGING THE CARRIERS TOGETHER (TWA, PAA AND AC) IN THE
PRESENCE OF REPRESENTATIVES OF MOT AND DOT (ALSO POSSIBLY
STATE AND CAB). STONER REACTED FAVORABLY IN PRINCIPLE BUT
WISHED TO CONSULT HIS COLLEAGUES AND AIR CANADA.

2. BINDER HAS DISCUSSED THIS APPROACH WITH WISER, PRES. OF
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TWA, AND SEAWELL, CHAIRMAN OF PAA, AND BOTH APPROVED
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SENDING REPRESENTATIVES.

3. IN MEANTIME WE UNDERSTAND FROM EMBASSY THAT CANADIANS
PREPARED TO HAVE MEETING BUT NOT BEFORE SATURDAY (ALTHOUGH
AIR CANADA APPEARS TO BE HOLDING FIRM). EMBASSY SHOULD

TRY TO OBTAIN CANADIAN AGREEMENT TO EARLIEST POSSIBLE DATE.
IF CANADIANS SUGGEST WEEKEND WE WILL TRY TO MAKE IT BUT
CANNOT BE SURE SINCE WE HAVE NOT YET CONSULTED CARRIERS AS
TO THEIR AVAILABILITY. RUSH
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